
 
 

 

Purchase Order Management 
Engineering | Quality | Supply Chain | Compliance 

 
Companies sourcing from China 

would expect their purchase orders 
get executed perfectly and the 
specific products would be delivered 
in the specific quantities to the 
specific locations at the specific time. 

Well, this is often not the reality. Although some importers 
give quite a tolerance on the lead time, they still have to 
deal of empty shelves and customer's backorder from time 
to time, a great waste of their valuable resources. Such 
situation becomes more prominent when the suppliers are at 
the other hemisphere. SpecsPro's Purchase Order 
Management program is the solution. 

 
There are many factors and processes that affect the final 

result of each purchase order. By achieving supply chain 
visibility, we are able to predict and control the result. 
Visibility is the start of our purchase order management 
program. 

 
We conduct the follow jobs in a typical purchase order 

management task.  
 Monitor order status, assure the orders and 

amendment, if any, get confirmed and effected. 
 Follow up production status by monitoring designated 

check points 
 Watch on purchase order shipping windows to make 

sure production finish on time and be ready for 
shipment. 

 Coordinate production plan and shipping schedule. 
 Track shipping status for purchase orders or even SKUs. 
 Assess and control landing cost 
 Provide shipment prediction and benchmarking for 

inventory control. 
 Maintain updated product database so that factory and 

the import are on the same page in terms of product 
number, description, specifications and compliance 
requirements. 

 Maintain detailed vendors' profiles. 
 Maintain the SOP - Standard Operating Procedure. 

About SpecsPro 
 
SpecsPro LLC was registered in Minnesota in 2003. Our 

sourcing specialists have a range of working experiences 
from 10 to 20 years in import/export, product sourcing, 
manufacturing, engineering and quality assurance. 

 
The combined knowledge and skill sets of our associates 

cover a wide range of industrial areas in both business and 
engineering. Our team of managing associates work from 
locations in the US and China. We serve US importers from 
all states and handle sourcing operations in all major cities in 
China.  

 
We are well versed with business 

system, business culture and practice 
in both China and the US. Our 
industrial experiences come from our solid work history in 
import / export companies, manufacturers, carriers, freight 
forwarding and customs brokerage services. 

 
We have an extended business network 

across the Pacific Ocean. Combined 
capabilities in business and engineering 
have become our great strength and the 

added-value to our clients. We have developed an advance 
business system in providing reliable and consistent solutions 
for sourcing products from China. 
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SpecsPro LLC 
 

885 Curry Trail 
Eagan, MN 55123, USA 
Phone: 651-998-9588  
Voice Mail: 651-998-9585 
Email: info@specspro.com 

www.SpecsPro.com 

 
Contact Persons:  
 
Cathy Huang - Consultant / Mechanical Engineer 
Email: cathy@specspro.com 
Phone: 651-998-9588 
 
Charlie Zhang - Consultant / Electrical Engineer 
Email: charlie@specspro.com 
Phone: 651-998-9586 

 


